
MARKET
A guide to the complex, high 
growth, T75 cryogenic tank 
container market niche.        
   P28

DEPOT
High energy bills and environmental 
concerns drive cleaning specialist 
Gröninger’s search for alternative 
fuels.                                   P26

REGIONAL
Russia’s tank container market 
shrinks as trade routes switch to 
the east                       
                   P31

LESSORS
How do lessors calculate per  
diems and other key financial 
figures?                   
                P20

Volume 9  |  Issue 4  |  December 2022

Maximilian Nause, Head of 

Global Tank Container at 

Leschaco, shares his global 

ambitions for the company 

with Tankcontainer 

Magazine.

 

a passion.a passion.



1716 TANK CONTAINER MAGAZINE TANK CONTAINER MAGAZINE

Cover
Interview

Cover
Interview

17TANK CONTAINER MAGAZINE

TCM: We offer our condolences for the recent loss of Jörg  
 Conrad, owner and CEO of Leschaco. What were his 
 business roles in the tank container industry? 

MN: Thank you for the condolences. His passing is a huge loss 
 for the company. Mr Jörg Conrad had a major impact on the  
 development of the tank container product at Leschaco. 
 When he started his career in the US, back in the 80s, he 
	 touched	base	with	the	first	tank	container	transports	from	
 New York to Japan, after which he continued to be an 
 enthusiastic investor in tank container and related business 
 models. His passing, however, will not change our direction 
 and we will continue his legacy and keep the right focus on 
 the tank container product at Leschaco.

TCM: How and when was the company established?

MN: The company was founded under the name of Lexzau, 
 Scharbau in Hamburg in 1879 by Wilhelm Lexzau and Julius 
 Scharbau. In 1992, Jörg Conrad became the owner and 
 active Managing Director of the international Leschaco 
 Group until his passing in October 2022. He drove the 
 internationalisation of the company as well as the 
 establishment of the tank container division as one of 
 Leschaco’s core products. With his outstanding 
 entrepreneurial foresight, he had already started the 
 change of generations last year, when his son Mr. Constantin 
 Conrad, who joined Leschaco in 2019, became the 
 Managing Director and shareholder last year with 
 Jörg Conrad’s daughter, Charlotte Palermo, as the second 
 shareholder of the company. Both truly believe in the tank 
  container business model and continue to support an 
 expansion in the next years.  

TCM:  What logistics activities does Leschaco focus on today?

MN:  The Leschaco Group is a global logistics service provider 
	 with	an	extensive	network	of	73	own	offices	and	over		 	
 2,500 employees in more than 23 countries. Aside from 
 being a tank container operator, Leschaco is active in   
	 the	fields	of	sea	and	air	freight	and	contract	logistics,	
 and covers all aspects of supply chain solutions. 

TCM:  How large is Leschaco’s tank container fleet?

MN:  Leschaco operates more than 5,500 leased tank containers 
	 in	its	fleet	at	present,	providing	a	diverse	fleet	portfolio	of	
 standard T11 tank containers from 20m3 to 26m3	baffles	to	
	 meet	our	global	customer	demand.	A	major	part	of	the	fleet	
 are units of 21m3 and 25m3, together with newly-added 
 26m3	baffle	tank	containers.	In	addition,	we	plan	to	grow	
	 our	fleet	size	significantly	as	part	of	our	strategy	â 
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 roadmap 2030, aiming to be one of the leading deep sea 
 tank container operators in the market. Apart from asset  
 growth, we are working closely with our vendors and 
	 customers	to	improve	the	fleet	utilisation	and	turnaround	
	 times	in	ports	and	depots.	Our	fleet	portfolio	is	rounded	
 off by other dedicated equipment e.g. T20 and T22 tank 
 containers, electric heated tank containers and lined   
 equipment for corrosive products. 

TCM:  Which tank types are having highest growth, and why?

MN:		 Our	customer	base	and	the	overall	market	influences	
	 require	flexibility	and	economies	of	scale	so	we	see	
 continued growth potential for T11 standard equipment at 
 sizes of 25m3 and 26m3	(baffle	tank	containers).	Business	
 models shift to local and regional buying behaviour where 
		 larger	capacities	are	requested.	Baffled	tank	containers	are	
	 giving	us	the	opportunity	to	optimise	equipment	flows	and	
	 serving	customers	with	specific	product	requirements	on	
 certain trades. 

TCM:  How many of Leschaco’s tank containers are ‘smart’?

MN: We believe in technology and the advantages of tank 
 containers equipped with telematics. The company   
	 closely	follows	the	development	of	technical	specification	
 of the solutions available on the market, and smart devices 
 will likely play a major role in our digital transformation 
 map in the next two years. At the moment, we have not 
	 equipped	our	fleet	with	smart	devices	yet.

TCM:  What tank container trends does the company see?

MN:  Driven by corporate green logistic targets, we recognise a 
	 conversion	from,	for	example,	flexibags	and	drums	to	tank	
 containers. This will add to our growth potential in the 
	 years	to	come.	Leschaco	supports	the	defined	UN	
 sustainability goals and recently achieved the Ecovadis 
 silver status again. We develop green product solutions to 

 strengthen our position on the de-carbonisation of supply 
 chains. Most notably for sensitive products, real time tracking  
 and transparency along the customer’s supply chain is   
 demanded so telematics, standardised data exchange and  
 the integration of the vendor environment are Leschaco’s  
 key drivers to provide an end-end visibility in the future. 

	 We	invest	in	fleet	management	systems	and	deploy	a	
 digital customer platform to increase transparency of 
	 information.	New	technologies	such	as	Artificial	
 Intelligence and machine learning algorithms are applied 
	 to	improve	the	overall	efficiency	of	the	business.	We	
 recently went live with the Leschaco eBL, powered by 
 Wave BL, which enables us to offer our customers an 
	 efficient	and	secure	digital	solution	for	the	transport	
 of maritime and commercial documents. Fast and secure 
 transportation of commercial documents is an essential 
 part of the supply chain. More generally, tank container 
 operators must have a clear strategic direction for their 
 digital transformation to generate competitive advantages 
 in the future.

TCM:  How are customer preferences changing? 

MN:  In pandemic times, the focus of most of the chemical 
 producers shifted to a value approach instead of looking 
 at it as a cost driver. Customers are looking for operational 
 excellence, seamless communication, reliability and 
 equipment commitments, although margin pressure 
  on rates is expected to return.

TCM:  Where does Leschaco buy its tank containers from?

MN:  Leschaco’s focus always relies on the highest safety and 
 quality standards for our customers. We therefore 
 consciously decided to lease equipment and can therefore 
	 provide	one	of	the	youngest	fleets	in	the	market.	Today	we	
 work with the world-leading leasing companies providing 
	 us	the	capacities	and	flexibility	towards	customers.	

TCM:  What effect has the recent global supply chain 
 disruptions had on tank container operators? 

MN:  Tank container operators have faced an unprecedented 
 and rapidly changing environment, especially in the last 
 two years. Port congestion, schedule unreliability, slow 
 steaming and restricted inland capacities resulted in highly 
	 unpredictable	equipment	flows.	

 Customers started to hold tank containers at their site 
 to avoid the loss of production. Our dedicated global staff, 
 in cooperation with our vendors and customers, have 
 steered our business successfully through the crisis. In the 
 past, higher margins and demurrage revenues 
 compensated for the higher costs. These included 
 increased driver costs caused by lower turnaround times, 
 longer idle times at various places and higher positioning 
 costs. We now face lower global demand, a shortage of 
 people and higher inventory, and tank container operators 
 might face other new challenges in the upcoming year. 

TCM:  How does Leschaco differentiate itself from others? 

MN:  We strive to become a leader for customised supply chain 
 solutions by offering integrated logistics services and a full 
 stack product portfolio. We combine tank container 
 operations with complex inland haulage including heating, 
 customs clearance and related freight forwarding services. 

  We continue to enhance our global presence in key and 
 new markets by leveraging our expertise in chemical and 
 dangerous goods, and for other demanding industries. 
	 Today	we	operate	our	own	Leschaco	offices	in	almost	
 every important market in the world by using a uniformed 
 IT framework worldwide. 

 Regional dangerous goods competence centres are 
 located in Thailand, Germany, Mexico and the US and our 
 extensive network is one of the key drivers of our success. 

 People are a  priority at Leschaco and we invest heavily 
 in a professional and personal growth mindset to become 
 an exceptional place to work. 

 We deploy training programs on demand, regular 
 professional webinars taking place and trainers have 
	 just	started	to	travel	around	the	Leschaco	offices	to	spread	
 tank container knowledge across our teams. In addition 
 to our people, we believe in technology and have started 
	 to	massively	invest	into	our	tank	container	fleet	
 management which drives automation across our 
 operational processes. Our in-house developed systems 
 provide tailor-made solutions supporting our customer-
 centric approach. 

TCM:  Will there be consolidation among tank container   
 operators?

MN:  Most of the global leading tank container operators are 
 privately owned. They are driving their own strategic 
 direction and focusing on sustainable, organic growth so 
 we therefore do not foresee major M&A activities. 
	 Although	the	global	tank	container	fleet	has	grown	by	over	
 10 per cent in the last 10 years, we see the number of tank 
 container operators has tripled. This can likely lead to a 
 consolidation among less competitive, niche operators.

Biography

Maximilian Nause has been managing Leschaco’s global tank 
container	division	since	January	2022.	After	a	five-year	stay	in	
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management and controlling. 
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